MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

January 9, 2023

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, January 9, 2023, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Steve W. DeBerry — Chair, Tommy Blake - Vice Chair, Angela Smith,
Lynn Epps, Anne Evans, Bryan Dozier and Cindy Taylor.

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Lynn Epps seconding. The agenda was
accepted with unanimous approval from the board.

Chairman Steve DeBerry shared an opening devotional with a reading from “Psalms
25:21”. May integrity & uprightness preserve me while I wait for thee. Ends and means are not
meant to exist in conflict. Good means to good ends are what God challenges us to find and to do
regardless of the personal costs the effort requires or the resulting public acclaim. The best
pursuit of the best ideas, that is what it means to have integrity.

Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of
America.

No one signed up to speak during the public comments section.

Chairman DeBerry called upon Dr. Ellis and Marvin Smith for Certified and Classified
Employees of the Month for East Middle School. Dale Simmerman, Cafeteria Manager was the
classified winner. Jackie Baldwin, 7" & 8% grade Social Studies was the certified winner.

Dr. Ellis at this time recognized the MCS Christmas Card 2022 winner. Dr. Ellis asked
Eliana Faith Cruz from West Middle School to come forward. She was presented with a
certificate and $50 gift.

Dr. Ellis then recognized the 2021-2022 NC Exceeded Academic Growth Awards. Dr.
Ellis asked for Dr. Erin West-Green Ridge Elementary, Marvin Smith-East Middle, Janet
Deaton-Star Elementary, Sloan Bourgeois-Mt. Gilead Elementary, and Heather Seawell-
Montgomery County Early College to please come forward to accept the award for their schools.
Dr. Ellis noted that it is important to meet academic growth but that it is essential that you exceed
it. The fact that roughly half of our schools exceeded shows a lot of work and it is thanks to the
wonderful job our teachers do.

Dr. Ellis at this time recognized the 2021-2022 NC Academic Growth Awards. Dr. Ellis
asked for Adam Matthews-West Middle and Enoc Robledo-Candor Elementary to please come
forward to accept the award for their schools.

Dr. Ellis then recognized the 2021-2022 Certificate of Achievement for Outstanding
Graduation rate of 100%. Dr. Ellis asked for Heather Seawell-Montgomery County Early
College to please come forward to accept the award for the school.



Dr. Ellis then recognized the 2021-2022 Top Ten School District Outstanding Graduation
Rate of 95.1%. Dr. Ellis asked for Steve DeBerry-Chairman for the Board of Education to please
come forward to accept the award for the school district.

Dr. Ellis then recognized the 2021-2022 Silver Bell Award presented to the Montgomery
County Schools Board of Education Members for completion of whole board training.

Dr. Ellis then recognized the 2021-2022 NCSBA Certificate of Merit. Dr. Ellis asked
board member Anne Evans to please come forward to accept her award for her training
achievements through NCSBA.

Dr. Ellis at this time recognized that this is School Board appreciation month. Each board
member was presented with a gift of appreciation. Dr. Ellis acknowledged that this is often a
thankless job but that all the hard work you do for this school district is truly appreciated.

Chairman DeBerry requested to approve the consent agenda. Bryan Dozier made the
motion, with Tommy Blake seconding. The board approved unanimously.

Chairman DeBerry called upon Marvin Smith, principal for East Middle School. Mr.
Smith stated that although middle school offers sports afterschool he is pleased that at East they
have a program that offers extra support to some of the students in need. Mr. Smith then called
upon Kristy Kissell, for the presentation “Heart & Sole” which is sponsored by Ms. Kissell and
Ms. Jennah King, Assistant Principal at East Middle. The Heart and Sole curriculum is a 10-
week program that gives girls the opportunity to build relationships with their coaches and also
with one another. It was developed by Girls on the Run to meet the unique needs of middle
school girls. The program teaches life skills and places emphasis on the whole girl. The program
centers on different things physically but there is also a social emotional piece with lessons each
week. The girls complete their lessons by participating in activities related to the “Girl Wheel”
and then go out to do their running to prepare for a 5K at the end of the program. The “Girl
Wheel” focuses on five key parts: body, brain, heart, spirit, and social. Our group also wanted to
give back to the community and school by putting up posters for World Kindness Day, made
thankful turkeys for each teacher’s door, helped pack Christmas Stockings and working the
concession stand during games. The program completes with the Twinkle Toes SK run/walk.
The ultimate goal is to provide the girls with the tools and resources that will serve them well for
a lifetime. Ms. Kissell then called upon a few of the girls who participated to speak. Cheyenne
Blackmon, 8" grade, spoke first about her favorite thing about the program. She said that she
liked making new friends, having something meaningful to do afterschool and giving back to the
school and teachers. Next, Angeles Hernandez, 8 grade, stated she feels more connected to the
girls, feels good to have someone who understands you and know that they have your back. The
last girl to speak was Elizabeth Shepherd, 8" grade, her favorite thing was the lessons they
learned about taking care of themselves both emotionally and physically, learned about setting
boundaries and how to be careful while online.

Chairman DeBerry called upon Dr. Dale Ellis for Mid-Year Review Dates. Dr. Ellis
presented three options: Thursday, February 16, Tuesday, February 21, or Thursday, February
23. Cindy Davis will call each board member to see which date will work best for everyone.

Chairman DeBerry called upon Dr. Dale Ellis for results of the Central Office Survey.
The survey compared years 2018-2019 to 2022-2023. There were three questions asked m
reference to each department. When I phone, the person whom I speak is personable and
pleasant. When I email, phone, or visit, I always receive a response within a reasonable amount
of time (24 hours). When I email, phone, or visit, the information I receive is always consistent.



This year the averages for each department were above the 95% threshold and the department
GPA’s were all above the 3.5 threshold. We had only 98 respondents which would equal to
approximately a 20% response rate.

Chairman DeBerry called upon Dr. Tracy Grit for policies for approval. Anne Evans just
wanted to be sure that Policy 7360/8225 — Crowd funding of Behalf of the School System, was
communicated well with our teachers on what is allowed and what is not allowed. Chairman
DeBerry then asked for a motion for approval. Anne Evans made the motion with Lynn Epps
seconding. The motion carried unanimously with the board.

Chairman DeBerry called upon Dr. Dale Ellis for the Superintendent’s Comments. The
Superintendents comments centered around the recent comments and concerns regarding the
Montgomery Central High School softball and baseball fields.

Chairman DeBerry then asked for a motion to go into closed session to discuss personnel
and consult the board attorney. Bryan Dozier made the motion, with Tommy Blake seconding.
The board approved entering into closed session unanimously.

After closed session the following items were approved:

1) Board Minutes from December 5, 2022
2) Personnel and Auxiliary Report

MONTGOMERY COUNTY SCHOOLS
PERSONNEL REPORT
‘Trcy Grit, Associate Superintendent for Operations/HR
January 9, 2023

a Superintendent reports the aceeptance of the following resignations retiremants:

Resignation/Retivement School/Assignment Lffective Date

1} Scou Blue Montg. Central ITigh 01:3172023
Relirement HewlthPE l'sacher

2) Julie Daniel Montg. Central Iligh 01:01:2023
Resignation Chemistny Physical Science

3) Indyva Douglas Montg. Central [ligh 01:15:2023
Resigmation Athletic Trainer

4} Mark MeClay Mont. Central Iligh 06:24:2023
Resignation AFIROTC Instructor

5) Otivia Chappell Montg. Central High 12:122022
Resignation PT Cuslodiun

6} Logan Jordan Montg. Central Iligh 017162023
Resymation Physical Education

7) Cleotilde Benitez Candor Elementary 127142022
Resignation P.T. Cuslodian

b.  Upon the recommendaticn of the principal, approval of the following additions to the
cer=sub teacher hist:
Fwployee! Sehaol/ Record
Effective Date Assi Check Replacing
1) Carie Lassiter Candor Elementary Yes Ayleen Padilla
01:02:2023 TST. Teacher

2) Gavin Walls Montg. Central High Yes Damien Decatur
01:09:2023 Scienee Teacher
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Upon recommendation, approval of the lollowing probalionary contracts lor the 2022-

2023 school year as provided by General Statute 115C-325:
Employec School Assignment
1) Quentin Wall Fast Middle School
2) Bonnie Battista Weat Middle Scheol
3) Sabel Roblede Fast‘West Middle Schools
4) Nikimia Ratlift Page Street Elementary School
Upon recommendation, approval of the following interim cortracts for the 2022-2023

school year ay provided by General Statute 115C-325:

Employee! School/ Recond
Effcetive Date Assignment Cheek Replacing
1. Amy Dakl Monrg. Central Iligh Pending Julie Danzel
01:17:2023 Scienee Teacher

Upon recommendarion of the superintendent, approval of recommendation for

mployment ol the [ollowing non-certilied pers: 1:
Fmplayee/ Schaal! Record
Liffective Date Assianment Check Replacing
1) Johnny Dunlap East Middle School Yes Delmar Dumas
™D P.T Custodian
2) Relly Morgan Star Flementary Schoal — Yes
01:02:2023 P.T. Interim Media Assistant
3) Tanwanna Bennett  Candor Elementary School  Yes
01:09:2023 P.T. Tutor
4) Carlton fohnson Candor Elementary Scheol  Yes
01:10:2023 P.T. Tutor

Upon recommendation. approval of the following coaches:
West Middle School

Wresthng:
Sam Phoumynovang

M v Central 1ligh School

Lanisha Bowden
Danasia Dumas

Seftbail:
Spencer Shaw
Jon Hancock
Janet Blackmon

Baseball:
Sean Hassell
lerry Callicutt
John Weis

W. Soccer:
Madison Provines
Dan Jones

Giolf:
Will Bowers

AL Temns:

Report the lollowing transfe

From To Replacing

1. Damien Decatur Montg. Central High  Montg. Centrzl High Scott Blue
01:24:2023 Science Teacher Health:PF. Teacher

»

Spencer Shaw Montg, Central High Montg. Central High Logun Jordun
01242023 Social Studies Teacher  HealtlyPE Teacher



3) Budget Resolution

441 Page Sireel « P.0. Box 427
Troy, North Carolina 27371-0427
PHONE: (910) 576-6311  FAX: (910) 576-2044

To: Eoard of Education
from: Mitch Tayler
Date: January 9,2023
Subject Agenda ltem (Sectian - Consent Agenda)
Attached you will find a budget for your consideration for the year ending June 30, 2023.

Fiscal Year 2022/2023 Budget Amendment # 4
State Funds
1) A decrease of $86,576.00 to the State Bucget Fund (Fund 1):

$86.00 decrease to PRC 015 (Technology) - The state miscalculated the annual allotment and overpaid the
district by $86.00.

$2275.00 increase to PRC 029 {Behavioral Supgort] — This was additional funding for the district’s behavioral
support program.

Usually 'in November of each year, the state compares the number of students they used to project our
tunding for the upcoming year with the districts 2ctual number of students that are enrolled. In previous
years, the district’s enroliment has declined, and funcs were reverted to the state, in some cases, by as much
35 $500,000. Fortunately, this year our actual enrollment was nezrly identical to the stale’s estimate, and we
did not have to revert funds for this reason. However, another measure used in the funding formula is the
increase in the number of studerts currently attending charter schools as compared to the previous year, Our
charter school enrollment increased by 9 students this year and the result was a reversion of state funding in
the amount of $88,765.00. A breakdown by PRC of the funds that were affected can be seen on the first page
of the Budget Amenc ment form, beginning with the 3'“ item listed, PRC 056 {Transpartation), and cortinuing
throug PRC 130 {Textbaoks).

Local Funds

2) No change to the Local Fund Budget {Fund 2)

Federal Funds
3)An increase of $53,313,98 to the Federal Budget Fund (fund 3)

$29,918.42 decrease in PRC 189 (ESSER Math Enrichment Program), purpcse code 5000 and a $29,918.42
increase to PRC 189, purpose code 6000. Existing funds within the same PRC were maved from instructional
purposes Lo t-ansportation purposes. No new funding was received.

$3598.00 increase in PRC 111 (Language Acquisition) — this represented additional funding that was provided to
the district above the plarned allotment amount.

$7228.00increasc in PRC 108 (Title 1V Student Support] - th's represented additional funding that was provided
to the district above the planned allotment amount.

$13,300.00 increase in PRC 198 (ESSER Il National Board Certification Fee Reimbursement) - this fundingis to

reimburse teachers in our district who paid the $1900 fee to renew their National Boarc Cartification.

$6424.00 increase in PRC 109 (Rural and Low- Support] - this ref additional funding that was
provided to the district abeve the planned allotment amount.

$689.00 increase in PRC 104 {Title 1l English Language Acquisition) - this represented additional funding that
was provided ta the district above the planned allotment amount

$15,354.02 increase in PRC 181 (ESSER ill) - this represented additional funding that was provided to the district
above the planned allotment amount.

S6020.95 increase in PRC 171 (ESSER 1] — this represented additional funding that was provided o the district
above the planned allotment amount.

Capital Outlay Funds
4) An Increase of $90,500.00 ta the Capital Outlay Budget Fund (Fund d):

$80,000.00 increase to PAC 802 {Capital Outlay Expenses - Transportation) — About 10 years 2go, the district
contracted with an cutside firm tc provide GPS tracking and automated time keeping on our school buses. The
GPS and time keeping devices used the 3G cellular format. This past December, the company natified the district
that these 3G devices would no longer be supported and wauld become obsolete a5 of January 1, 2023. Becaus=
the district had already started investigating a change in vendors, we were akle to quickly convert to the new
provider and update our equipment. This represents the initial cost of the changeaver. The cost will increase by
another $20,000 before the project is complete.

$1500.00increase to PRC 802 [Capital Outlay Expenses) - These funds were to repair the sound system in the
ICHS gym and will be reimbursed by the county.



$9000.00 increase ta PRC 802 (Capital Outlay Expense) — These funds ware to replaca faulty water heat pumps
at Imy Hementary and will be reimbursad by the county.

child Nutrition

5)No change to the Child Nutrition Fund. (Fund 5):

Special Local Fund 8
6)An Increase of $526,942.43 ta the Speclal Local Fund & Budget (Fund 8):
$500.00 Increase ta PRC 061 (1AL bus danatlan) - A lacal elvle group donated $500.00 to the 1AL literacy bus.

$26,342.83 increase to PRC 378 (TQP Pfeiffer Grant) - This is new funding received for the TQP grant through
Pfeiffer University.

$500,000.00 increase to PRC 175 (ELISE Grant) - This represents new funding for year 2 of the EUSE Grant
afterschool program. The district is partnering with Communities in Scheols an this grant.

7} Ove ents ulted in an Incr al 2022 -
2023 budget for County School

Iwill be available to answer any questions you may have

This amandment

is an acton item and will require 2 vate.

Budget Amendment # 4
Montgomery County Administration Unit

The Monigomery County Board of Cduzation at s rreetng 2n the Sr dsy of January, 2023
rassad the felaving resdition

B it resalved that the follawing amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2023.

[Expense Code Bescription of Code Ticrease Decrease]

STATE FUNDS

Revanues
[State Rovision 726 PR

[Tecrrclo

[Rcadom call of Intelezaly G
LowWealr Sucplemertsl fndrg
= Etugzn Supplerenaifrdng
| Tezster Assistor::

2mm ng Sugear:
omns o Suzpot

Z00ks
[Net Ghonge in State Expenses ~$86576.00
|Net Change in State Budget -$88 576.00)
Explanabion: Adjustments made for actual ravenues ond expendures
Total Appropration In Current Budget $28,499,113.00

Amount of Increase +$88,576.00]
Total Apprapriation in Current Amended Budget 812537.00




Budget Amendment # 4

[Expense Code Description of Code

Increase Decrease

LOCAL FUNDS

Revenues

Expenses

Net Change in Local Budget

Explanation: Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $6,646,016.00|

Amount of Increase §0.00|

Total Appropriation in Current Amended Budget $6,646,016.00]
Budget Amendment # 4

Expense Code Description of Code Increase Decrease)

FEDERAL FUNDS
| Revenues
[3:3600.111 Languzge Acauistion 3|

[3.3600.198

3.3600.108

Title |V Student Support 1

[ESSER Il NEPTS cerlification fee

Rural and Loi-Incema Schoais

Title 11l English Language Acquistion

ESSER 11

ESSER 1| |

Net Change in Federal Revenues

Expenses

3.5000 182 E: “ath Enrichment Pregram
[3.6000 169 |ESSER Wath Errichment Program $28918 42
3.5000.111 Language Acguisition 3,485.94)
[3.8000111 Language Acuisiion 315206
2’3 5000.108 Title IV Student Suppen §7.928.00
3.5000.188 [ESSER Il NEPTS cerlification fee $13,

[3.5C00.102

Rural end Loa-Income Sehoois

Total Appropriation in Current Budget
[Amount of Increase

Total Appropriation in Current Amended Budget

35000.104 Titke 111 English Language Accuistion

|3.8000.104 Titke ill English Language Accuisitior §25.29

|3.6000.181 ESSER 11l 313,354 03]

3.5000.171 ESSER Il SG‘DZC.Q_S‘
Net Change in Federal Expenses $53,313.98
Net Change in Federal Budget $63,313.98

Explanation:  Adjustments made for actual revenues and expenditures.

$12,217,368.64
$63,313.88

$12,270,682.62




Budget Amendment # 4

[Expense Code Description of Code Increase Decrease]
LOCAL FUND 8
Revenues
= 4430031 [cenation to et grogram 500.C0]
54890378 [70P Grant wi: Phifer Uriversty 26.442.63
5 3600.175 [ELISE Grant with Tig £00,000.00

Total Changes in Fund 8 Revenues

Szl —

Excensaes

Conation to 1AL program

QP Grant with Peiffer Universty

7 ELISE Gran: ath Ci

5.6000 175 [ELISE Grant adth CIS

Total Change in Fund 8 Expenses
r;ﬁ___li._r

Total Appropriation in Current Budget
[Amount of Increase

Total Appropriation In Current Amended Budget

Net Change in Local Fund 8 Budget

Explanation: Adjustments made for actual revenies and expenditures.

I
§526.942.83

§3,532,378.78
$528,942.83

$4,069,321.61

(Chiki Mutntion Budget Charge

Chairman, Board of Ecucation

Summary of Budget Changes

Previous Budqget $56.223,308.19
State Budget Change -$86 676 00
Local Budgst Charge

Federal Budgst Changa $53.313.95)
Capital Outlay Budgel Change 590 500,09,

|Eund & Buccet Change $526 942 83
Current Budget $56, 0]

Passed by mzjarity vote by the Board of Educalion of Montgornery County on the Sih day of Jenuary 2023

Secremry, Board of Eqicaton

Budget Amendment # 4

’Expense Code Description of Code Increase
CAPITAL OUTLAY FUND
| Revenues
4.4910 802.541 Fund Balance 80,000.00 o ~
4.4000.802 County furd 1.500.00
44000 802 County fund 9,000 0C
Net Change in Capital Outlay Revenues 90,500.00
Expenses
4.6550.802 541 Trarsportation | 80.000.00
4.5000.80; MCHS gym sound system recair 1.500.00
4.90C0.80; Reolace water heat pumps - Troy Elementary $,000.0C
Net Change in Capital Outlay Expenses 90,500.00
|Net Change in Capital Outlay Budget 590.500.00
Explanation  Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget

Amount of Increase

Total Appropriation in Current Amended Budget

$1,614,571.77
$90,500.00

$1,705,071.77]

Total Appropriation in Current Budget

Amount of Increase

Total Appropriation in Current Amended Budget

Expense Code Description of Code Increase Decrease
CHILD NUTRITION FUND
Revenues
0.00
Expenses
0.00
Net Change in Child Nutrition Budget $0.00
Explaration:  Adjustments made for actual revenues and expenditures.

$3,513,860.00

$0.00

$3.513,860.00




4) Early Graduation

441 Page Streel « P.0. Box 427
Troy, Norih Carolina 223710427
PHONE: (910) 576-6511 o FAX: (910) 576-2044

10 Board of Education

TROM: Wade Auman

DALE: Junui 2023

SUBS: CONSENT AGUNDA IT1M (Additional MCS arly Graduate?

The fallowing students have requiested earls graduation from Montaomery: County Sehools

Monrgomery Central [Tigh School:

The student an this list has reeeived a tharougl transeript andit to epsire they meet the Nonth
Caroling Hizh School Graduation requirements for the completion of lngh school.

T am available to answer any questions you might have

Au Egual Oppartanity Affirmaive Action Employer

Upon return to open session, Chairman DeBerry asked for a motion to adjourn the meeting.
Bryan Dozier made the motion with Lynn Epps seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, February 6, 2023, at 6:30 pm at the Montgomery
County Central Office.

Sfeven W. DeBerry, Chairman ale Ellis, Ed. D., Secretary



